Interview with a Headhunter: Ireland
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Hi everyone, today we have another interview with a headhunter: Martin McEvoy, Managing Director of Dublin-based McEvoy Associates Signium International. Martin was included in BusinessWeek’s 2008 list of the world’s 150 most influential headhunters, and has some great tips for MBAs in the current job market.
1) Which type of positions do you recruit for?
We typically recruit for positions at Chief Executive, General Management, Director, Senior Management or highly specialist levels across all functions & industry sectors.

2) What is your professional view of the current job market for a) recent MBA graduates, b) experienced MBA alumni?
a) In general the market has switched from being one of the hire’s choice to most definitely one of the hirer’s choice. Although some industries still have a need for top MBA calibre talent, the breath of opportunity for MBAs has diminished, unless opportunity has a particular relevance to their career experience prior to undertaking MBA. There is probably less occasion for MBA graduates to interchange industries in the current climate.
b) Executives with a background in Healthcare, Environmental / Alternative Energy / Areas consistent with the Green Agenda, Corporate Governance / Compliance should offer continued opportunity for the foreseeable future.

3) Are there any sectors that you would encourage MBAs to investigate for opportunities?
Growing areas such as Alternative Energy etc [see above] and sectors that are benefiting from the downturn, e.g. discount retailers or any commercial/consumer service or brand that has a strong focus on value for money.  Also opportunities that are driven by social conscience, rigorous self-examination, technological change and legislation.  These could include environmental, health care/life sciences, information/communications, alternative energy sources, etc., all of which will need to be underpinned by authentic and accountable leadership.

4) What sort of skill set do you consider to be most in demand during times of crisis?
Effective change management ability, turnaround experience, ability to think medium to long term, strong employee motivational skills, identification and use of the key levers for prudent cost management and profit generation.

5) Could you explain what workforce ‘up-skilling’ means and do you consider it a significant recruitment trend?
Additional education & training, either to enhance attractiveness to existing employers or help secure a role with alternative employer particularly if it involves a transition from one sector to another.
It is becoming a significant trend, a response to the serious growing unemployment figures, particularly in industries like Construction & Engineering.

Thanks a lot Martin!
